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Justification for Executive Salary Increases

In light of the critical roles that our executive leadership plays in the effective functioning of our
government, it is essential to consider an adjustment to their salaries. The following points
outline the rationale/justification for these increases:

1. Scope and Complexity of Duties: Executives Branch is tasked with an extensive range of
responsibilities that are both complex and multifaceted. They are responsible for the strategic
determination and allocation of fiscal and human resources essential for delivering public
services and maintaining infrastructure. Their decisions directly impact community well-being,
and as such, the stakes are exceptionally high.

2. Budget and Staffing Management: The management of large budgets and staffing levels
requires a sophisticated understanding of financial management and human resource principles.
Our executives are accountable for ensuring that resources are allocated efficiently to meet the
needs of Hawaii residents and non-resident s alike, while adhering to strict fiscal constraints.
This dual responsibility necessitates a skill set that is increasingly difficult to find in the current
labor market.

3. Compliance with Laws and Regulations: Executives must navigate a complex landscape
of federal and state laws and regulations. Their ability to ensure compliance not only protects the
organization from legal repercussions but also fosters public trust. This requires a depth of
knowledge and expertise that is critical for effective governance.

4. Cost of Living Adjustments: Given the high cost of living in Hawaii, particularly as
reflected in the Consumer Price Index for All Urban Consumers, it is vital that executive salaries
are adjusted to reflect these economic realities. This ensures that our compensation remains
competitive and fair, considering the unique challenges faced by our leaders in Hawaii.

5. Recruitment and Retention: A competitive salary structure is essential for attracting and
retaining qualified and experienced executives. The current market demands that we offer
compensation that reflects the importance of these roles. By investing in our leadership, we can
ensure a stable and effective government that meets the needs of our community.

6. Efficiency and Effectiveness: Competitive salaries are not merely a matter of fairness;
they are a strategic investment in the effectiveness of our government. By hiring competent and
skilled individuals, we can enhance operational efficiency and improve service delivery to our
constituents. In an era where public expectations are high, it is imperative that we have the right
people in place to meet these demands.

Adjusting executive salaries is not only a matter of equity but also a strategic necessity. By
recognizing the complex responsibilities our leaders bear and aligning their compensation with
the cost of living and market standards, we can ensure that our government is led by capable and
dedicated individuals. This will ultimately benefit our community and enhance the effectiveness
of and confidence in public services delivery.
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